
Grant Application  
 

Application Details 

Fund Holehird Trust Grants Officer Ellen Clements 

Organisation Sight Advice South Lakes Application No  23352 

Aims of the 
group 

Sight Advice South Lakes was established in 1956 as South Lakes Society for the 
Blind. We are an independent local charity supporting people with a visual impairment 
[VIPs].  
We aim to:  
a. enable VIPs to live independently  
b. provide practical and emotional support for VIPs, their families and carers  
c. enable VIPs to access social support and activities  
d. promote awareness of sight issues and to campaign with and on behalf of VIPs.  
We provide:  
a. an outreach service, assisting VIPs to make the best use of the sight that is 
available to them  
b. seven support groups based in rural towns and villages  
c. a low vision service based at our Sight Advice Centre  
d. a sight advice information desk and support from our Eye Clinic Liaison Officer at 
Westmorland General Hospital  
e. Assistive Technology Support  
f. Positive Steps courses for people whose sight is deteriorating  
g. support for visually impaired children and their families  
h. support group for adults who have dual sensory loss  
i. social group - people of working age 
j. four user forums a year 
k. supported activity groups for VIPs 
l. Quarterly Magazine, which is published in large print/audio/email  
m. volunteering opportunities 

Post Town 
 

KENDAL District South Lakeland 

 

Grant Priority UNSDG 

4 Good Health & Wellbeing 

   

Funding Request 

Project Cost Total requested Amount recommended 

£16,185.00 £7,467.00 £2,000.00 

 

Expenditure 

Staff costs: £7,467.00 
Salary 14hours/week inc Pension contribution at 5% 

 

  

 

Income 

Amount of 
funding raised 
so far 

£8,718.00 Awards for All £8,718 

Applying 
Elsewhere 

Yes  

 

Project Details 

Project title Salary for Sight Support Officers 

What would you 
like to do with 
your grant? 

Your grant will support one of our two part time Sight Support Officers who work in 
our Sight Support Centre. The post holder will: 
a. provide face to face, telephone and on-line information, advice and support to over 
1,000 individuals with sight loss over the year, with an average of currently 70-75 
visitors and 165 telephone enquiries a month 



b. support the 120 people attending our 7 volunteer-run, rural peer-support groups, 
including our specialist peer support group for people living with hearing and sight 
loss, 
arranging speakers and organising transport so they can attend. This will be 
facilitated through a combination of face to face and online meetings. 
c. arrange home visits for our Community Development Officer, who conducts 
holistic 
assessments and helps people access the support they need.  
d. book aids and equipment demonstrations in our centre and at home for people, 
who cannot come into our centre, with our Assistive Technology Co-Ordinator so 
people can continue to live an independent and active life despite their sight loss 
e. encourage people to attend our Positive Steps course which helps people new to 
sight loss or experiencing a sudden deterioration in sight to cope with their condition 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

In July 2019, we conducted in-depth telephone surveys with 81 local people with 
sight loss to understand their profile and needs in greater detail:  
• 88% were older people (80% over 80) and 60% lived in rural locations  
• 10% had no sight, 48% had severe sight-impairment and 52% were partially 
sighted  
• 93% had multiple health conditions, with hearing loss the most common secondary 
issue  
• 75% said they were not as active in the community as they wanted to be  
• 70% said they had lost their independence; 50% worried about being able to stay 
living at home  
• 63% were frightened of falling; 43% had fallen more frequently following sight loss  
• 62% didn’t leave home as much as they wished; 44% were lonely  
• 60% said their world had shrunk; 57% had lost their confidence  
• 46% said they were depressed; 39% were frightened about the future  
We asked what help people most need:  
• 75% said they wanted to better understand what support was available to them and 
wanted help with practical aids  
• 67% said they wanted peer support from other people with personal experience of 
sight impairment  
• 67% said they wanted a training course, when first diagnosed 
Our Sight Support Officers can aid in providing these and many more highlighted 
needs of our local VIP population. 

How has the 
COVID-19 
pandemic affected 
the way you now 
currently support 
your beneficiaries? 

Following the national lockdowns and the need to initially suspend face to face 
support due to COVID-19, we have had to respond to heightened isolation, anxiety 
and loneliness experienced by those living with sight-loss in our largely rural area. 
Consulting with people living with sight loss and in order to continue to provide 
support to visually impaired people, we adapted our successful and established 
delivery model to focus on providing remote support. People living with sight loss told 
us they wanted to "stay connected" to those they regularly met face to face at our 
popular social groups held across our district, to meet this need we developed an 
online community connecting people via the phone and digital platforms. 83% of our 
clients are aged 70+ and through fear, loss of confidence and their decision to 
continue to self-isolate many are keen to have a blended approach to how they 
attend groups. The online community is vital in reducing loneliness and improving 
well-being. We will continue to develop our online community offering a variety of 
local support groups, arts and interest groups. We will facilitate Assistive Technology 
workshops and sessions focussed on eye health and general wellbeing, delivered 
across multiple formats. Since the start of the pandemic, we have hosted 364 
different online or telephone events, connecting 223 unique blind or partially sighted 
individuals. One of our regular attendees told us “I enjoy BABL at Bedtime and the 
Quiz, as living out in the countryside, I don’t see many people”, whilst another said, 
“there is quite a community of us… we can support one another and all share 
information”. The online events are incredibly popular and have enabled us to reach 
more people living with sight loss who would not normally attend a face-to-face group 
setting. 
  

Explain how the 
people or 

We moved into our new Kendal Centre in September 2016 following a four-year 
building appeal. We needed a new building as the number of visually impaired 



community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

people we support has grown steadily over the last few years. There is a 45% higher 
incidence of sight loss locally than average, due to South Lakeland’s popularity with 
older retirees. But despite higher prevalence, statutory support is much lower than in 
other parts of the country, just 4% of local people with a registered sight-impairment 
receive council-funded support, compared to 9% nationally; and support has fallen 
73% over the last 10 years, compared to 47% nationally. Cumbria County Council 
employs just one Rehabilitation Officer to support 6,500 people with sight loss across 
South Cumbria, including neighbouring Barrow-in-Furness. Last year we supported 
1,085 people - a quarter of the affected population. One of the key findings in 
Lancaster University’s 2013 study of “Loss of sight, loneliness and social isolation” is 
that, “particularly for older adults with visual impairment, loneliness and social 
isolation interact with other factors as part of a reinforcing process, resulting in a 
decline in psychosocial and physical wellbeing.” Difficulty with functional activities 
such as shopping, cooking, mobility and leisure pursuits play a particular part in the 
process. The provision of support, particularly during the period when sight is 
deteriorating is crucial in helping people regain and maintain independence, well-
being and confidence.”  
 

Partnership 
working 

We regularly collaborate with other national and local sight loss organisations, 
sharing best practice, providing and receiving peer support. We are active members 
of Visionary a National Sight Loss Charity supporting the sight loss sector. The 
partnerships that we have developed through this networking platform have helped 
us develop our services and stay aware of current issues 
Our Chief Executive Chairs the Gateway partnership for South Lakeland a network of 
74 voluntary and community groups providing services and support across South 
Lakeland. In December 2021 we hosted a training event for front line staff to share 
ideas/learning which was attended by 60 participants.   
We regularly attend the online Kendal ICC meetings and are members of South 
Lakeland Area Support part of the Cumbria Community Resilience Group. 
We have strong links with local schools, GPs and at Westmorland General Hospital. 
Having an Eye Clinic Liaison Officer at WGH means that we reach people early after 
diagnosis and provide intervention where it is most needed. We have also built-up 
excellent links with Guide Dogs who jointly support us in delivering independence 
sessions for local people living with sight loss. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

We hope to achieve the following benefits and outcomes:  
a. 1,000 frontline enquiries for advice and information handled, with appropriate 
onward referrals made [by the end of each year]  
b. 120 people with sight loss receive peer support through our groups to help them 
increase their independence and reduce isolation [by the end of the grant year]  
c. 100 people with sight loss receive holistic assessments [by the end of the grant 
year]  
d. 50 people with sight loss receive one-one-one support with aids and technology 
[by the end of each year]  
e. 35 people with sight loss attend a Positive Steps Course [by the end of the grant 
year] 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We capture basic details of everyone we support using the Compass in Cumbria 
database, this includes age, gender, ethnicity, disability and area of residence. This 
enables us to report the total number of individuals supported. We also capture 
individual visits to our office and the advice/information provided.  
Where visually impaired people [VIPS] require in-depth support, we conduct a 360 
holistic assessment and ask people to complete a short questionnaire to capture 
their feelings about sight loss, their independence and overall wellbeing. This is 
based on the Warwick Edinburgh Mental Wellbeing Scale. We repeat the 
assessment after approximately six months to measure how things have changed.  
Where people make use of specific services, e.g., if they attend one of our Positive 
Steps courses or receive support from our Assistive Technology co-ordinator, they 
complete a project-specific evaluation to capture the difference that service has 
made to them.  
For a random sample of people supported during the year, we conducted in-depth 
telephone surveys to assess our overall impact. In our most recent evaluation, July 
2019, we conducted surveys with 81 people on our database, who had received 



support. This included both quantitative and qualitative evaluation questions, which 
enabled us to report, for example, that 98% of the 1,085 people we supported felt 
less anxious, 93% had better wellbeing and 86% felt less isolated. Finally, we hold 
quarterly open forums where service users provide feedback on our work and to help 
us plan future developments. In 2018/19, 40 people attended these meetings. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

We work hard to provide the best service possible for visually impaired adults and 
children and to communicate the needs, strengths, and rights of the visually impaired 
people we support. Our Sight Support Officers play a pivotal role in our organisation 
and one which we will continue to need in the future to ensure that we can carry on 
providing the best service possible for VIP's in our local area. 
We are dependent on the generosity of trusts and charities and local people, and we 
will continue conveying our enthusiasm and skills when making fundraising 
applications as well as continuing to develop our fundraising program post COVID-19 
and seeking further avenues of fundraising into the future. 

Living Wage Our trustees review salaries annually as part of the annual budget setting process, 
all salaries across our charity are above the real living wage. 
  

No of 
beneficiaries 

1000 No of volunteers 143 

  

Assessors Comments 

Organisation Registered charity 1145818 who have been running since 1956, they try to ensure 
that at least one third of the management board are visually impaired. 
They have 3 full time members of staff and 79 part time.  They rely on their 146 
volunteers to support their work. 
 

Finances 31/03/2021 accounts show an income of £318,692 with £112,944 being unrestricted 
and expenditure of £247,250. Their income was higher this year due to grants for 
PPI and other COVID related costs. 
£67,509 of their income is carried forward to 2022 as projects were unable to go 
ahead because of COVID-19 
 

Need & Demand Well used and needed organisation working in South Lakeland and based in Kendal.  
Without staff costs they would be unable to provide services to people who suffer 
from sight loss. 
 

Project Funding requested to provide the salary of one part time sight support officer, of 
which there are two at the moment. 
 

Budget / Value 
for Money 

Job description provided and the post is for 14 hours per week, at a wage of £7,112. 
 

Future 
Sustainability 

Staff costs can be difficult to apply for grants for as some funders prefer projects 
rather than running costs.  They will need to continue to raise funds for their running 
costs in the future. 

Impact Providing support and advice to people with sight loss either face to face or 
electronically. Their survey of clients shows that this is much needed. 
 

Safeguarding Comprehensive up to date safeguarding policy provided, naming a safeguarding 
lead. 
 

Any other 
comments & 
recommendation 

A small independent charity Sight Advice previously benefited pre Covid from a 
community fundraising and receives grants and donations.  They started two social 
enterprises which transfer all their profits to support Sight Advice. These are a Braille 
Services provides a professional transcription service for organisations and VIP 
Diaries provides large print diaries, writing pads and a range of other writing products 
that have been designed by, and for, visually impaired people. 
 
They successfully held a fund-raising appeal in 2016 to buy a building in Highgate 
Kendal, the space they previously rented in Stricklandgate House was too small for 
them. 
 



Recommend support for this application to the Holehird Trust.  This group were 
awarded £5,467 from our other funds towards this project at our grants meeting on 
22.02.22  
 

Conditions  

 

Previous Funding Details 

No. of grant 
applications 

28 
 

No. of approved 
grants 

23 Total Amount 
Awarded 

£42371.00 

 


